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TOWN OF MIDDLEBURY 1 

Infrastructure Committee 2 

(Formerly Public Works & Facilities Committee) 3 

Town Office Large Conference Room 4 

Thursday, May 12, 2016 5 

Meeting Minutes 6 

 7 

 8 

Committee Members Present:  Susan Shashok, Gary Baker, Don Keeler, Kirk Fiske, Heather 9 

Seeley and Chris Robbins.  (Absent: Ryan Emilio) 10 

 11 

Town Staff:  Director of Operations Dan Werner, Treasurer/Accounting Services Manager Jackie 12 

Sullivan and Town Manager Kathleen Ramsay.  Director of Parks and Recreation, Terri Arnold, 13 

arrived later in the meeting. 14 

 15 

Also present, members of the public. 16 

 17 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 18 

 19 

Agenda:  The agenda was approved as submitted upon motion by Chris Robbins, seconded by 20 

Heather Seeley.  Approved with 6 in favor, 1 absent 21 

 22 

Minutes:  The minutes were approved as presented upon motion by Gary Baker, seconded by 23 

Don Keeler.  Approved with 5 in favor, 1 absent, 1 abstention (Seeley) 24 

 25 

Citizen Comments 26 

 27 

Dean Rheaume asked about the Phase I Hazard Mitigation for East Middlebury.  Kathleen 28 

Ramsay said the Town is in the process of getting grant money set up with the State  for 29 

preliminary work .  Susan Shashok stated the River Task Force had been dissolved and the 30 

Infrastructure Committee will now handle the project.  It’s a 3 phase plan involving silt 31 

collection and armoring along by Grist Mill Bridge and along Ossie Road. 32 

 33 

Committee Role & Goals for 2016 34 

 35 

Chris Robbins stated that she would like to see one of the goals be stormwater management training for 36 

the Committee, or someone on the Committee.  37 

 38 
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Upon motion by Seeley, seconded by Baker, the 2016 Role and Goals were approved with the 39 

addition of the goal to “seek education for stormwater training”.    Approved with 6 in favor, 1 40 

absent. 41 

 42 

Water and Wastewater Capital Improvement Budget Requests, Including Water Meter Replacement 43 

 44 

Water Monitoring Project – This project involves providing continuous (24-hour) monitoring for chlorine 45 

at 2 entry points of our well water into the distribution site, as well as daily fluoride monitoring.  This 46 

needs to happen to meet Federal requirements.    The bulk of the expense is purchasing land from 47 

Foster Brothers Farm and building a small building to house the monitoring equipment. 48 

 49 

Chris Robbins asked about PFOA testing.  Werner said the wells had been tested and all parameters 50 

were met. 51 

 52 

Future Capital Improvement Funds for Water System Improvements – There has been several high cost 53 

water breaks this past year, at Court Square and Washington Street, and one on RT 7 south by Foster 54 

Motors, along with above normal breaks on Exchange Street in the Industrial Park.   The Washington 55 

Street break alone cost between $75,000 to $80,000 to repair. 56 

 57 

Bill Townsend, from J.P. Carrara and Sons, spoke regarding the Exchange Street breaks.  His company 58 

owns several buildings that were impacted by the water breaks and his tenants were frustrated because 59 

they had no water several times this past year.  It is an extreme inconvenience for anyone with a 60 

business and there is no way to calculate the financial loss to that business.   He said he felt that due to 61 

the number of recent breaks, upgrades to the Exchange Street line should have a priority because of the 62 

businesses it services. 63 

 64 

Shashok said that they had talked about a possible Improvement District in that area.  Townsend said 65 

the businesses had discussed it and were interested, but at the time it was being discussed in relation to 66 

sidewalks and they had wanted to wait until they saw how far the grant money went first.   He didn’t 67 

feel it was a fair burden for the businesses when other taxpayers don’t have it. 68 

 69 

Kathleen Ramsay said that 1 cent on the tax rate in that district would raise approximately $4,000, so 10 70 

cents on the tax rate would only raise $40,000.  Werner said the upgrade on Exchange Street would be 71 

at least $1 million.   72 

 73 

Jamie Northrup from Middlebury Interactive Languages, said that their business had been without water 74 

for 4 days this past year.  He said they are a growing business and are looking to expand here, but are 75 

also looking at the Burlington area for proximity to airport.  One of the factors in their decision on where 76 

to expand would be on the infrastructure available.  He went on to point out that having good 77 

infrastructure available is important for expansion of this area and for bringing other businesses here. 78 

 79 
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Water System Telemetry –  Werner explained that the Telemetry System communicates with Public 80 

Works from the wells on when they turn on and off and any alarms.   They are requesting to replace the 81 

outdated controller at Wells 3 & 4 that is not functioning properly, and also the controller at Well #2.  82 

The cost of $43,300 also includes the monitoring system that will go in the new chlorine/fluoride 83 

monitoring system. 84 

 85 

Seeley questioned the figure presented in the proposal from Champlin Associates of $46,300, and the 86 

note at the bottom of the proposal stated there would be additional costs for electricians.  She 87 

wondered what the total would be after all the installation fees.   Werner said at this point there was 88 

not a final cost figure. 89 

 90 

Water Meter Replacement Program  - Dan Werner explained the current meters installed in the 2000 91 

change-out program are Badger Meters.  Most of these meters have a TRACE encoder that transmit to a 92 

handheld PI unit that works with the billing software from NEMRC.  The remainder of the meters are the 93 

ORION system, which superseded the TRACE system in 2007.  The PI equipment used to read the TRACE 94 

system have failed and can no longer read the meters,  and also the battery life in the TRACE meters 95 

only has a 10-15 year life expectancy. 96 

 97 

The proposal is to replace all 1700 TRACE meter heads with the new ORION CE (cellular endpoints) that 98 

will use new BEACON software.  This software will also benefit the customers, who can monitor and 99 

control their water usage and if out of town in the winter, can alert owners of freeze danger.   This 100 

software can also be monitored by Public Works and Accounting for usage and leaks from the alarm 101 

system.  They will also eliminate the need for work orders. 102 

 103 

The plan would be to replace these meters over a two year period.  Shashok asked Jackie Sullivan if that 104 

time frame worked for billing, and Sullivan replied it wasn’t ideal, but they’d make it work. 105 

 106 

Sullivan went over the plan on increasing water rates to cover the cost of the system rather than using 107 

Capital Improvement funds.    There was discussion over possible ways to cover the cost of the meters, 108 

including direct billing the property owners over several years for the cost of the meter.  Sullivan said 109 

the total of number of units needed is not yet known, so cost figures are not firm at this time. 110 

 111 

Shashok said this was a good start, but there were several items in the Water Budget that did not have 112 

firm numbers, so she was not ready to make a decision at this meeting, yet she sensed the urgency with 113 

the water meter project. Ramsay suggested a special meeting to address just this one item and cover 114 

the remaining Capital items at the next regular meeting in June.      115 

 116 

Shashok also asked Werner for an updated list of deferred water main projects. 117 

 118 

 119 

 120 

 121 
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Equipment Replacement – Trailer and Loader Bids 122 

 123 

Don Keeler moved, Kirk Fiske seconded, to recommend the G. Stone Commercial Division bid 124 

of $5,907.30 for the Deckover Tilt trailer.    Approved 5 in favor, 2 absent.  (Chris Robbins left 125 

during the Capital Improvement discussion.) 126 

 127 

Heather Seeley asked if the John Deere loader met the specifications the Selectboard had been provided 128 

in their packet, since it wasn’t clear from the information provided for this meeting.  Werner said yes, it 129 

met the specifications and that all existing attachments will work on the John Deere.    Seeley said she 130 

wanted to be sure this would meet the Town’s needs for the next 10 years. 131 

 132 

Kirk Fiske moved, Gary Baker seconded to recommend the NORTRAX bid of $93,676 for a 2016 133 

John Deere 524K loader.   Approved 5 in favor, 2 absent. 134 

 135 

Possible Fee Schedule for Utilities Using Conduit in Cross Street Bridge 136 

 137 

There was discussion over possibly establishing a fee for utilities wanting to use the existing conduit on 138 

the Cross Street Bridge.  There is ample space in the conduit for future utilities and adding to the conduit 139 

does not cost anything to the Town.  There was also questions about where would the funds go and how 140 

would they be used.    Keeler pointed out there was plenty of money in the 1% fund now for any bridge 141 

repairs/maintenance, so he doesn’t see the need to charge a fee. 142 

 143 

Shashok suggested reviewing each request on a case-by-case basis, and for the utility to reimburse the 144 

Town for any legal expenses.   The Committee agreed there was no need to create a fee at this time. 145 

 146 

Request to Re-Allocate Capital Improvement Funds for Tennis Court Resurfacing 147 

 148 

Terri Arnold went over the information outlined in her memo to the Committee.  The 4 tennis courts at 149 

the Recreation Park are in great need of resurfacing, following years of deferred maintenance.  Previous 150 

proposals had come in over budget, so the tennis courts have yet to be resurfaced.  The cost for the Pool 151 

House roof replacement had come in $20,708 under budget, so Arnold is requesting that $11,164.11 of 152 

this be reallocated from the Pool House funds to the Tennis Court Resurfacing fund to allow for 153 

completion of resurfacing all 4 tennis courts this year.    This would still leave $9,543.86 in the Pool 154 

House funds to make further improvements to the Pool House in the FY15-16 budget.     155 

 156 

There were questions and discussion about the guarantee of the resurfacing product and concern over 157 

fixing something that has underlying problems that will only need to be repaired again and again. 158 

 159 

Shashok said she was okay with these funds being reallocated on two conditions: 1) Arnold had to create 160 

a good plan for saving money for tennis court resurfacing going forward, and 2) Arnold needed to do the 161 

same thing for other projects to eliminate the need to come back to the Committee and renegotiate 162 

funds.    It was suggested that Judith Harris be used to arrive with estimates of future projects. 163 
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 164 

Don Keeler moved, Kirk Fiske seconded, to take $11,164.14 from the Pool House Capital 165 

Improvement funds to use towards resurfacing all four tennis courts.  Approved with 5 in 166 

favor, 2 absent. 167 

 168 

The Recreation Department has a joint use agreement with MUHS for the tennis courts and has received 169 

$5,000, all to be used for the courts.  It was suggested that perhaps they could contribute something 170 

each year towards saving for future resurfacing or reconstruction. 171 

 172 

Project Updates 173 

 174 

Powerhouse Washout Project – Dan Werner showed photos of the area and explained that when it rains 175 

it comes off the roofs of the four buildings in that ally and the water runs down the sloped driveway 176 

within the tire path, over the retaining wall and washes out the path.  He is suggesting putting in larger 177 

stones to help eliminate the wash-out. 178 

 179 

There was discussion on possible ways to alleviate the washouts.  It was determined that the owners of 180 

the buildings contributing to the problem needed to be notified, and Ramsay suggested that Dan 181 

Werner appear at a Powerhouse Committee meeting to discuss this with them.  Mr. Eichenger, who 182 

brought the problem to our attention, would also be notified. 183 

 184 

Creek Road Reconstruction – The project needs to be re-bid, but hopes it will be ready to go to the 185 

Selectboard for reapproval on May 24th.  The project will take 3-4 months and may start in June.  It was 186 

suggested that prior to planning the starting date they check the high school lacrosse schedule. 187 

 188 

Storage – Ramsay had reached out to the Forest Service, but they are at their maximum capacity with 189 

their own stuff.  Shashok suggested checking with Jack Brown and Dennis Newton, who each have some 190 

potential storage area in East Middlebury. 191 

 192 

Dean Rheaume asked about the gravel portion of Creek Road and Shashok said this was moving along.  193 

Rheaume stated that there were some residents that were getting impatient with the time it was taking. 194 

 195 

SPECIAL MEETING DATE – The Committee agreed to meet again on Thursday, May 19, 2016 at 8:15 a.m. 196 

to go over the water meter project.   Dan Werner and Jackie Sullivan will come back with more detailed 197 

costs. 198 

 199 

The meeting adjourned at 10:10 a.m. 200 

 201 

Respectfully submitted,  202 

Beth Dow 203 

Clerk 204 

 205 


